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Outstanding Performance in a Challenging World

Objectives

Develop awareness about the most used excellence
framework in the world “EFQM" 2020

Share knowledge and expertise with Qatari organizations
about EFQM model and its implementation in challenging

times

Support building a community of practitioners and
professionals in the EFQM Model 2020
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Event Agenda

Day 1 - 29 March (Open/Free Event®)

8:30 am-9:00 am Registration & Welcoming
9:00 am-9:15 am Opening Remarks (Averroes CEO, EFQM CEO)
9:15am-9:50 am Leadership for Organization Outstanding Performance
9:50 am-10:50 am Case Studies (Local and International)
10:50 am - 11:10 am Coffee Break
11:10 am — 11:40 am Organizational Culture Transformation
11:40 am - 12:15 pm Design Thinking ... A Practical Approach for Institutional Innovation

12:15 pm —12:45 pm Prayer Break

The Role of the EFQM Model in Managing Challenges While

12:45 pm —-13:45 pm . . oL
Creating Sustainable Organization Towards Better Future

13:45 pm - 14:00 pm Closing remarks

14:00 pm - 15:00 pm Networking Lunch

*Simultaneous Translation Available

Day 2 - 30 March
[ 8:00am-1500pm

8:00am-15:00pm EFQM Foundation Course — English & Arabic (Paid Participation) -
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Snapshot on Previous Events in Qatar

Introduction

EFQM Model is dedicated for organizations in developing their performance and is the most spread out or well-known
organizational improvement framework. This event is a continuation of the previous events that EFQM and Averroes
held in Qatar® develop best practices, share knowledge inthe same domain.

23 November2017 Qatar’s Pursuit for Excellence M ovenpick Westbay Hotel

Details: In concurrence with the World Quality Month organized by the European Foundation of Quality
Management (EFQM) Middle East, in collaboration with Averroes Business Advisory and Services and hosted-by
Ooredoo, this event was to promote excellence in Qatar in relation to Qatar’s National Vision 2030, leverage the
excellence experience, allow genuine exchanges with excellent organizations, learn from each other, and establish
an excellence platform in Qatar.

Attended by: Over 70 professional where Majority of which came from various government and
semi-government sectors including organizations.
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Outstanding Performance in a Challenging World

Snapshot on Previous Events in Qatar

EFQM 2020:
A Model Towards Outstanding
Performance

o) =l

EFQM averroes

15 January2020 EFQM 2020: An Rotana City Center Hotel
Excellence Model Towards
Outstanding Performance

Details: The launching of the New EFQM Model 2020 designed to serve governmental, private bodies;
institutions and works to achieve the goals of those institutions in an optimal way that meets their future
aspirations. EFQM concluded with this phrase

“Do not be afraid of EXCELLENCE"

Attended by: Directors, executive and professionals from the public, private and
nonprofit sectors from over 60 local organizations.
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Some Organizations Who Have Registered
in the Previous Events
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T: +974 4421 9270
E: info@averroesadvisory.com

W: www.averroesadvisory.com
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